INTERNATIONAL EXCHANGE COMMISSION
City of Santa Clara

AGENDA

Monday, November 10, 2008, 7 P.M.
Staff Conference Room, 1500 Warburton Avenue

1. Roll Call

. Correction and Acceptance of the Minutes of the October 7th meeting (2 min.)
. Correspondence and Communications Brief (5 min.)

Iv. Public Presentations (3 min. each)

(This portion of the meeting is reserved for persons to address the International Exchange Commission on any matter not on
the agenda. The law does not permit IEC action on, or extended discussion of, any item not on the agenda except under
special circumstances. Commissioners or the staff liaison may briefly respond to statements made or questions posed to
report back at a subsequent meeting. Please limit your remarks to 3 minutes.)

V. Santa Clara Sister Cities Association:
A. SCA Report (10 minutes)
B. NORCAL Conference Recap (20 minutes)

VI. Old Business
A. IEC SC Program Review — Staff Report (10 min.)
B. Limerick Status Report (10 min.)

VII.  New Business
A. Review PowerPoint document to be presented to Council (15 min.)
B. Discuss and plan celebration of Mr. Kuwabara’s 25" Anniversary as International
Exchange Ambassador (23 years of city to city relationship with Santa Clara) (15 min.)
C. President of Ireland’s visit to the Bay Area (10 min.)

VIIl. Commissioner Reports (3 min.)
IX. Review of Current Commission Action and Agenda Iltems (2 min.)

X. Adjournment to the next meeting scheduled on December 2, 2008, in City Manager’s
Staff Conference Room, City Hall at 7:00 p.m.



